About the project
ACT@Scale taps into experiences from successful real life deployment
projects in 5 European regions and moves beyond condition specific
areas by focusing on how innovative healthcare solutions are scaled
up successfully on an organisational level.
By using indicators to asses real world services and linking drivers and
outcomes, ACT@Scale will provide guidance on changing care service
delivery in European regions and beyond.

Goals & methods
Identify, transfer and scale up existing and operational Care
Coordination and Telehealth good practices with the target of reaching
a total of 75,000 care recipients across regions and programmes in
multiple European countries.
ACT@Scale activities are built around key methods and aspects
needed in order to reach the project goal.
•

Stakeholder and change management

•

Service selection

•

Sustainability and business models

•

Citizen empowerment

Achievements
The project has presented the
following outputs
a) Maps of maturity in the different areas of the programs, using an agreed
structured and visual representation. These maps have already been
presented to the EIP AHA B3 group for other regions to represent their
integrated care structure (Webinar May 2017) and in collaboration with
other EU projects.
b) Evaluation Framework and minimum dataset, condensing the data
collection approach and dependencies.This framework has been
presented in several EU forums and in discussions with several
international projects (ICIC 2017)
c)

PDSA Methodology with a first collaborative cycle completed. The
methodology and first lessons learned was the key topic of the
transferability event organised by ACT@Scale in collaboration with the
WHINN2017 event in Odense (Oct 2017). This methodology will be
applied in JA CHRODIS 2. Read more about lessons learned

The project supports the
EIPonAHA initiatives and are
expected to facilitate concrete
decision-making at EU policy
level.
ACT@Scale runs for 3 years
starting from the 4th of March
2016 and has a total budget of
€3,5m co-funded by 3rd Health
Programme of the European
Union.

Scaling up Care Coordination and Telehealth
deployment across European regions

